JADCOM UK

James Dalton’s computer services business, JADCOM UK,
was already well established when he first contacted
Business Gateway to see what assistance was on offer.
James has since received a £500 marketing grant which he
used to buy business cards and fliers.

From that initial approach, he has built up a strong working
relationship with Business Gateway’s regional development
officer for Sutherland, David Knight, and finds the service
invaluable as a source of advice and information. James is
now thinking about taking on his first employee and plans
to discuss this important next step with Business Gateway.

The business

James (37] initially tried to build up a software engineering
business, targeting large companies in the Midlands and
North of England. He developed his own stand-alone
catalogue software enabling customers to run disks
containing product catalogues without first having to
download Adobe Writer. However, he struggled to establish
a strong customer base and eventually decided to diversify
into general IT services after a number of people
approached him asking if he would set up and maintain
their computers.

He established JADCOM UK in 2003 and now offers a comprehensive IT service, ranging from setting up single
computers or networks to general maintenance and repairs of all computing equipment including printers and laptops.
He also offers website design and customer specific software and has recently added electrical testing to his list of
services. His customers range from private to corporate clients such as Timespan Visitor Centre in Helmsdale,
Dornoch Castle Hotel and GREAN (Golspie Recycling Environmental Action Network].

He says: “| started off as a software engineer but soon discovered that it was too narrow a field. There simply wasn’t the
customer base, especially in the Highlands and it was difficult to try and penetrate the market across the border. Now
I'm not just stuck at software level, I'm working at component level as well. It's like a one-stop computer shop.”
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Background
Father-of-three James completed a computing studies course at Inverness College UHI. He then went on to work in IT
support for North Highland College UHI. He and his family live in Rosehall, Sutherland.

Help in steering the business

James works long hours and covers the entire Highland area, travelling on average 30,000 miles a year. He has little
time to spend managing the business and puts a high value on the help he has received in this field from Business
Gateway. He says: "David Knight has advised me on where | should be going with the business and makes sure | am
steering it in the right direction. He has helped with my projection figures and looked at my accounts. | find it reassuring
that you can tap into such a source of support as Business Gateway.”

The future
At some point during the next year James would like to take on an employee, leaving him with more time to explore new
markets. He is keen on developing a computer recycling facility.

Business Gateway says

Regional development officer for Sutherland David Knight commented: “I've been working with James to see how he
can take his existing business to the next stage and expand into new markets, both geographically and in terms of
products and services on offer. We've also been exploring options for the business such as employing additional staff.”

Business Gateway provides practical help, advice and support for new and growing businesses in Scotland. To find out
how Business Gateway can help your business, visit www.bgateway.com or contact your local office on 01463 713889 or
01343 563634.
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