HIGHLAND OPPORTUNITY LIMITED
OPERATIONAL GUIDELINES
Highland Opportunity Limited, the Enterprise Trust for the Highlands, is a Highland Council company limited by guarantee with a Board of Directors drawn from the elected members.  It has been providing loan assistance to Highland small businesses since 1986.

Core Activity

Highland Opportunity Limited provides low interest/no interest loans for start-up or development of Small and Medium Sized Enterprises, based/to be based in the Highland Council area. There is an emphasis on the creation of or sustaining employment in the Highland Council area.

An Additional fund called the Community Enterprise Loan Fund, offers loan finance up to £50,000 to “not for profit” community owned businesses in the Highland Council Area which cannot access mainstream bank debt.

Criteria

Commercial Sectors

Highland Opportunity Limited will consider applications for loan assistance from most sectors except those wishing assistance to build additional residence for the tourist accommodation sector, fisheries or traditional farming activities.  Highland Opportunity Limited will consider farm or croft diversification schemes and investment in amenities for tourists, excluding schemes for tourist accommodation.  However, all applications for start-up assistance are reviewed to ensure that the new business will not displace existing businesses in the same sector and same area.

Community Sector
Highland Opportunity Ltd will consider applications from community entities with a constitution, such as a company, society or club, whose objectives are to benefit the community, not to make a profit for individual stakeholders.

Area

Highland Opportunity Limited will assist start-up or development within the Highland Council area, with particular emphasis on rural locations and areas of high unemployment.
Funder of Last Resort

Before approaching Highland Opportunity Limited for loan assistance you should have considered your own resources, discussed assistance from your Bank, Enterprise Company or any other grant funding body.  If these sources cannot help or are insufficient for the project, Highland Opportunity Limited may then be able to assist.

Reasons for Loan Assistance

Loans can be requested to purchase equipment, premises, or their refurbishment, and provision of working capital for your business.

Terms of the Investment

At the discretion of the Directors of Highland Opportunity, loans up to £50,000 may be offered without the request for security.  Loans over £50,000 and up to £250,000 will only be considered where there is a sound security over a business asset and there is a compelling case for economic development in the Highlands.  Loans to companies will normally be offered on the condition that the loan will be supported by Directors’ guarantees in addition to the security details mentioned above.  Interest payable is at the discretion of the board, but most loans will attract an interest rate of 5% unless there is a risk premium to pay.

Repayment Terms

The loan is repaid by fixed monthly payment collected by direct debit from your business bank account, commencing on the 16th  of the month 2 months after the loan cheque is issued.

Charges for Assistance

While applicants will be responsible for their own legal fees, Highland Opportunity Limited currently waives charges to applicants for the legal fees it incurs in arranging the loans, however, other sources of finance to the business start-up or development costs may do so, and HOL reserves the right to charge an arrangement fee. 

Procedures to access loan finance from Highland Opportunity Limited

1. Contact Highland Opportunity Limited at 81a Castle Street, Inverness, IV2 3EA, telephone number 01463 228340, fax number 01463 715600 or through the Company’s web-site www.highland-opportunity.com . Your details will be passed to a Highland Opportunity Limited Business Adviser who will then contact you for an initial confidential discussion of your project. If your application meets the criteria you will be asked to complete the attached application form and submit a fully detailed Business Plan, projecting a three year period, incorporating the information set out in the guidance notes attached.

2. Once you have completed the documentation you either send it direct to the Business Adviser or send it to Highland Opportunity Limited, 81a Castle Street, Inverness, IV2 3EA.  The Business Adviser from Highland Opportunity Limited will review the application and business plan and will contact you to make an appointment to meet with you to go over your application and discuss any aspects which cause difficulties.

3. The Business Adviser will prepare a report based on the information contained in the application form, business plan and information gained from the meeting.  This report will be submitted to the next Board Meeting of the Directors of Highland Opportunity Limited who meet on a regular basis (approximately every 6 weeks).  Assessment of your application must be completed 2 weeks before the Board meeting to enable a report to be prepared and issued 8 days before the Board Meeting.  It is the members of Highland Opportunity Limited Board in meeting who decide to approve or refuse loan assistance.  Their decision is discretionary and final. In the case of loans up to £5,000 the Board has delegated the decision to the Chairman and Local Director, and this decision can usually be obtained in a few days.

4.
You will be advised in writing after the Board Meeting of the decision.  If successful, the letter will offer loan assistance with an outline of terms and conditions.  This letter will be followed by a more formal offer of loan assistance with Bond and Loan Agreement, Direct Debit Mandate and other documentation from the Company Secretary.


You are advised at this stage to seek appropriate legal advice at your own expense before signing the legal agreements.
5.
When you have signed the Bond and Loan Agreement, the Direct Debit Mandate, complied with all conditions and Highland Opportunity Limited’s Legal Adviser confirms that all legal documentation is in order then the loan cheque is issued.

6.
During the repayment period of the loan, the Business Adviser will call on you to monitor the business. You are encouraged to contact Highland Opportunity Limited’s staff should you find that you are unable to meet the regular monthly repayments in order that the repayments may be reviewed and appropriate business advice given to help.  Any change of address must be notified to Highland Opportunity Limited.

7. When the loan assistance has been approved by the Board of Highland Opportunity Limited, the name and location of the business will be notified to The Highland Council.

