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Background
The Create and Employ Project is modelled on the successful Recruit Sutherland and Recruit Highland employment initiatives which operated from 2001 to 2006.  These were designed to address the barriers sole traders and small businesses experience in taking on their first employees.  The prospect of employment legislation, red tape, identifying and recruiting the right person and employment costs are all significant concerns.  While there is a plethora of information leaflets, websites and support agencies available to help, this in itself can be confusing to navigate and self-employed or small business owners seldom have time to work their way through lots of information.  However, the lack of productive people within a business is often the greatest barrier to growth.  The Recruit formula was simple and set out to help businesses by providing an integrated package of information, advice and practical support.
The Recruit projects were very successful in terms of helping a larger number of businesses to create a significant number of jobs.  As the focus was on rural areas with higher unemployment, this helped to increase local incomes and grow the job market in remoter parts of the Highlands.  The projects also supported the work of relevant agencies in promoting the uptake of support such as the Employment Grant Scheme, New Deal etc.
Objectives and Scope
Create and Employ aims to build on the success of the previous programmes, delivering a package of advice and assistance to counter the current pressures on small businesses matched with the portfolio of support presently available.  The priority will once again be the rural areas of Caithness and Sutherland, Wester Ross, Skye, Lochaber, Badenoch & Strathspey where one to one support will be targeted to those businesses yet to take on their first employee.  One to many events may be organised in the Inner Moray Firth area to reach an appropriate audience in the more urban areas.
The project targets include:
· 325 businesses to be identified and receive employment advice;
· 180 businesses to be assisted to create new jobs.
A spread of activity and results is expected in the North, West and South Highland areas and social enterprises can also receive assistance in addition to private businesses.
Project Delivery
The service will consist of two full time Recruitment Advisers covering the remote, fragile areas from office bases in Bonar Bridge and Fort William.  The Advisers will be co-located with the Business Gateway Regional Development Officers (RDOs) and will liaise with the RDOs in other offices, primarily Wick, Portree and Grantown on Spey but also Alness and Inverness.  The Advisers are expected to be mobile and predominantly out identifying and visiting clients and will be supplied with laptops and mobile phones for business use.
They will engage with potential employers to coordinate the complete recruitment process and liaise with partner agencies including: Jobcentre Plus; Skills Development Scotland; Highland Council Employability Service and Business Gateway.  A personalised advisory service will be offered to address all employment matters to enable clients to fully consider their capacity to employ and grow, and to identify the particular assistance they need.
Once businesses have committed to recruit, the Advisers will provide a comprehensive package of support to enable the business to:
· Understand employment legislation
· Register as an employer with HM Revenue & Customs
· Advertise the vacancy via the most beneficial local source
· Identify suitable candidates for interview
· Prepare for and undertake the interview and selection process
· Produce Terms and Conditions of Employment
· Cover Health and Safety at work issues
· Source relevant support, training and financial assistance from local agencies
· Access ongoing advice and help to sustain the employment.




Create and Employ will be delivered as part of the Highland Council’s Business Gateway service operated under contract by Highland Opportunity Ltd.

