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Overview

Highland Opportunity Limited (HOL) is a company limited by guarantee, with no issued share capital. It has one member, the Highland Council. No profit or surplus is distributed to the sole member from the company’s ongoing operations – any such surpluses are retained and re-invested in the company’s business.

The business of HOL is that of an Enterprise Trust for the Highlands – a body whose purpose is to stimulate economic activity, promote the start up and growth of business ventures, to help create new jobs, improve access to employment and foster business activity and trade. It has been in existence since 1986. The status as an Enterprise Trust is confirmed annually by the Scottish Government.
HOL also seeks to be a Highland centre of gravity for business support and work creation through engagement with all public sector agencies, the European Commission, the charities of Prince Charles, chambers of commerce, trade associations, social economy sponsors and political initiatives.

HOL is the parent company in a group of enterprise, investment and service companies. It is a company limited by guarantee with a Board of Directors drawn from the elected Members of the Highland Council. Directors serving at 31 March 2010 were: -

Councillor Helen Carmichael, (Chair)

Councillor Ian Brown

Councillor Drew Hendry

Councillor Ian Ross
Councillor Graeme Smith

Councillor Isobel McCallum

Councillor Jimmy Gray

Councillor David Henderson

Councillor Billy Barclay

The HOL Group net asset value at the 31st March 2010 was almost £4 million after allowing for an extraordinary shortfall in the LGPS pension fund of £604,000
HOL delivered a sixth and final year of management of a contract called “Working for Families” which aims to remove obstacles, including childcare, to parents entering education, training and employment. The project was aimed at disadvantaged families in East Caithness and Sutherland, Skye and Lochalsh, Lochaber, Easter Ross and parts of Inverness. The project was funded by the Fairer Scotland Fund
At the year-end, over 1400 families had been assisted through the project, of which around half had moved into education, training or employment.

HOL continued the operation of the Employment Grants Scheme, which provides employers with a wage subsidy for workers taken out of unemployment or facing redundancy. 108 jobs were supported under this scheme which is part funded by the European Social Fund.

The EGS scheme terminated at 31 March 2010

In October 2009, The Highland Employer Coalition transferred into HOL from the Department of Work and Pensions. Two staff members came over under TUPE arrangements, together with a DWP secondee. This is a partnership endeavour intended to help those people into work who are at some disadvantage or distance from the workplace. It was transferred from the Dept of Work and Pensions as part of a national process of localisation of such coalitions.
Financial Assistance to Small & Medium-sized Enterprises (SMEs)

HOL has offered low cost loan finance to businesses that are creating or sustaining jobs in Highland. HOL continued to offer match funding to Highland loan clients of PSYBT. Around £900,000 of loans were approved for 50 Highland businesses in the year, supporting 426 full time jobs. All loans are offered in conjunction with professional business advice and aftercare support.

During the year, a special financial service called the Highland Business Growth Fund was launched, with assistance from the European Regional Development Fund. This offered growth businesses in key Highland sectors with an interest free loan with no capital repayments for 2 years. The intention was to help leverage banks loans into businesses during the recession.
All commercial investment activity has been operated by the subsidiary investment company Highland Opportunity (Investments) Limited.

Highland Prospect Limited has ceased trading and an application has been made to Companies House for its winding up.
Assistance to Communities

HOL continued to operate its Community Enterprise Loan Fund (CELF) through a subsidiary social investment company, Highland Opportunity (Communities) Limited. This Fund is intended to provide discretionary loan finance to social enterprises, where banks are often unwilling to lend. The economic recession seems to have had a disproportionate effect on social enterprises which have shown little appetite for loans during the year. Accordingly, the size of the CELF has been reduced from £850,000 to £500,000 through the repayment of £350,000 of debt facility from Social Investment Scotland.
HOL is a member of the HISEZ CIC which works to promote the community enterprise sector and encourage the start up and growth of social enterprises. HISEZ is located in the HOL offices.
Young Enterprise Services

HOL continued as Highland regional agency for PSYBT. HOL continued to provide administrative support to Young Enterprise Scotland (YES) in the Highland area and made a grant of £600 towards its operating costs. YES is a school-based programme to help young people to learn about entrepreneurship by the practical route of running a company.

.

Business Support

HOL operates European Business Services through a subsidiary company Highland Opportunity (EBS) Limited. It is a partner in the new Enterprise Europe Network Scotland consortium which is part of a European wide network of over 80 centres (distributed throughout the Member States of the EU) dedicated to helping SMEs improve competitiveness and innovation.


European Business Services is an important channel through which Highland companies can access European business information and opportunities. Its aim is to:

1. Increase the number of Highland businesses developing trading links and partnerships in Europe.

2. Improve access of Highland businesses to public sector contracts.

3. Increase the awareness and access of Highland businesses to European legislation, policies, programmes, markets and commercial opportunities.

4. Improve links between Highland and European businesses through international projects and so encourage exchange of experience and best practice.

HOL has continued to deliver SME access to public contract opportunities through project management of the Public Contracts Scotland on-line tender service for public procurement.
Business Gateway
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HOL reorganised itself on the 1 April 2009 to deliver the Business Gateway service under contract to the Highland and Moray Councils. Six new members of staff were recruited and 5 people transferred from HIE and one of its contractors to HOL under TUPE arrangements. 
Business Gateway offers practical advice, support and direction, to small businesses who wish to start up and grow, and it operates from a regional service network of eight offices across Highland and Moray.
This first year of Business Gateway has seen 2391 referral of businesses at all stages against a target of 1850 and recorded 220 business start ups in the client group.
The first Business Gateway Awards competition was held in Elgin in February 2010
HOL’s performance against its targets and its summary group accounts are shown in the Appendix on the back page.
Ness Horizons Limited
During the year, the serviced business space operations at the Ness Horizons Centre were renamed Ness Horizons Limited. This company has now been stabilised after the acquisition of Highland Business Networks in 2008-9 and the first full year accounts are available. The lease break point option on the first floor of Kintail House was not exercised, and the next break point is in 2014.

[image: image3.png]



Appendix

	Performance against HOL’s  Targets
	Target
	Actual

	Number of businesses assisted with discretionary loans
	50
	36

	Number of PSYBT Clients match funded
	20
	14

	Total value of PSYBT match funding
	£40K
	£16k

	Number of Community Enterprises assisted with loans (CELF)
	5
	1

	Total value of CELF loans
	£200K
	£15k

	Number of jobs created or retained (HOL,PSYBT)
	160
	426

	Number of posts filled through the Employment Grants Scheme
	100
	108

	Total value of business loans, Opportunity Fund
	£300k
	£310k

	Total value of business loans, HBGF
	£700k
	£551k

	Minimum occupancy level of property
	80%
	80%


Summary of Financial Statements for year to 31 March 2010
Extract of Combined Group Accounts for

Highland Opportunity Limited




Highland Opportunity (Investments)Limited

Highland Opportunity (Communities) Limited



Highland Opportunity (EBS) Limited

Highland Prospect Limited
Ness Horizons Limited
Balance Sheet




31/3/10



31/3/09
Fixed assets




1,081,042


1,014,138
Current assets




7,892,760


7,749,909
Liabilities




(4,407,122)


(4,142,152)
Provision for pension fund shortfall


(604,000)


(199,000)










Net assets less liabilities



3,962,680


4,422,895
Financed by


Share capital in HOL subsidiaries


370,002



350,002
Profit and loss account



4,196,678


4,271,893
Pension reserve




(604,000)


(199,000)
Total Capital and Reserves


3,962,680


4,422,895
Profit and Loss Account



2009-10



2008-9
Turnover




2,679,480


1,265,892








Interest receivable and investment income

205,791



254,878
Other income




0



27,278
Operating expenses



(2,814,535)


(1,488,244)
Surplus/(Deficit) before tax


70,736



59,804


Taxation





(677)



(27,430)
Surplus/(Deficit) for the year


70,059



32,374


Balance brought forward



4,271,893


4,197,519
Actuarial Gain (Loss)



(433,000)


42,000
Exceptional Gain on Disposal


179,730



0
Balance carried forward



4,088,682


4,271,893
 

Highland Opportunity Limited, 81a Castle Street, Inverness IV2 3EA
Registered in Scotland number 97373
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