Young Moray entrepreneur Claire George started up her own childcare business some seven months before celebrating her 21st birthday, proving that entrepreneurial spirit is not just the province of the mature.

She launched Building Blocks Nursery in her home village of Buckie in November 2009 and marked her Coming of Age the following May.

But it wasn’t all plain sailing for Claire who found she needed grit and determination to overcome various difficulties in getting her business off the ground.  She initially had problems finding a suitable location and also had a struggle with cash flow in the early days.

However, she discovered a source of support and help in the form of the Prince’s Scottish Youth Business Trust (PSYBT) and Business Gateway, the service that supports new and growing businesses in Scotland. 

She says: “Craig Robertson, the PSYBT and Business Gateway manager for Moray was really great. He helped me draw up my business plan and pointed me in the right direction to get the information I needed.” 

Craig commented: “Starting a new business is never easy and it’s a decision which takes great courage and much planning. A young person starting in business faces different issues such as credibility in the market place and raising finance and I was very happy that Business Gateway was able to provide advice to Claire through the business start up process. Of course we will continue to support Claire as her business develops in the future.”

Claire knew from a young age that she wanted to a career in childcare. “I’ve always been interested in working with children and helping them to develop. It’s just something I wanted to do,” she explains.

After graduating with an HNC (Higher National Certificate) in Early Education and Childcare from Moray College, Elgin, she gained valuable experience through 18 months working in Trusty Teds Nursery in Aberdeen where she looked after babies from six months old to children up to five years of age.

Keen to move back home, she decided to set up her own business after spotting a gap in the market in Buckie.  The village has a nursery run by the local authority but no private childcare facilities and Claire felt it was a service that was needed and would be well supported.

“I first started looking for premises in February 2009 and opened in November so it took me around nine months to get the business underway,” she recalls.  It was really quite difficult to find a suitable place, but eventually I managed to get a room in St. Peter’s Primary School which is ideal because we have access to the school hall and to the playground.” 

Providers of care for the young and the elderly in the UK are strictly regulated and monitored. Claire had to have her new business registered and inspected by the Care Commission and also ensure that she had all the correct policies and procedures in place.

Another problem she had to overcome was the lack of any real income as the business became established.

Her advice to others thinking of setting up in business is to make sure they have a financial cushion behind them.  “You do need to have some savings as you don’t make much money in the first year,” she says.

One thing she had no trouble with however, was stocking the nursery with toys. She says: “I got lots of toys donated from family and friends and also from my old nursery. They were all in great condition and not having to go out and buy too much equipment was a real boost.”

She held an Open Day at the end of October and invited local families and other members of the community to come along and see what Building Blocks Nursery had to offer.

At first 12 children were registered with the nursery but that number has now more than doubled and Claire has taken on two employees to cope. The nursery is open Monday to Friday 8am to 6pm and caters for children aged between two and five.  A wide range of activities is on offer including arts and crafts, construction activities, outdoor play, imaginative play and many more.

She says: “I’m very pleased with how the business has gone. We are getting busier and a lot of people have expressed an interest in the nursery.  Our numbers are increasing month on month.  We started out with 12 children but now have more than 30 – although not all together; they all come in at different times. Starting up in business was tough, but definitely worth it.”

