Archaeology North

The founders of newly established business, Archaeology
North, are no strangers to the world of commerce, having
previously set up two companies. However, Pete and Sue
Higgins, who joined forces with Dr Anne Johnston to launch
the Dornoch based venture, still felt in need of start-up
advice. They were referred by the local authority to David
Knight, Business Gateway’s regional development officer in
Sutherland. Pete explains: "We knew more or less what we
were doing, but it's always useful to talk to someone else who
has a wider view and can see more of the game.”

Marketing grant

David’s first step was to secure the new firm a marketing
grant of just under £1000 which meant they could
commission a website designer and order promotional
leaflets. Pete says: “David also ran over our business plan
with us. | found it productive to talk to him as he has expert
knowledge of the economy in our area. | was pleased to
discover that he will maintain a link with us and that I can
ring or e-mail if | need any further help. If he doesn’t know
the answer to my query, he will put me in touch with
someone who does.”

The business
Archaeology North is developing a range of products but sees its core business as archaeological surveys for private or
corporate clients planning new builds on undeveloped land. Also on offer are guided tours of historic Dornoch, ranging
from a five minute tour of the conservation area to a half-day ramble round the town. Another facet of the business will
be ‘house histories’ - researching the history of homes for householders. In the longer term, it is hoped to link up with
local schools and set up an archaeological educational programme.

The background

Pete and Sue previously lived in Southampton where they ran Southern Archaeological Services. They moved north six
years ago after falling in love with the Highlands during a visit to friends. Pete, who began his career as a botanist
specialising in the identification of plant remains, took a job as a community gardener but recently left that post to set
up Archaeology North. Sue has a degree in English and History and is the manager at Dornoch museum, Historylinks.
She is the new firm'’s ‘finds person’ in charge of artefacts. Dr Anne Johnston did her doctorate in archaeology/medieval
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history and has worked with Historic Scotland and Aberdeen City Council. She previously lived in the Falklands where
she worked with the Falkland Islands Museum and National Trust.

Off to a flying start

The fledgling firm has got off to a busy start. Archaeology North is on the Highland Council's list of approved
contractors and has already been commissioned by developers to survey eight different sites. Pete says: "We're a bit
overwhelmed at the response, because we’ve done almost no marketing!” The only difficulty experienced so far has
been with finding business premises in Dornoch.

Business Gateway'’s David Knight says

“The archaeology of Sutherland is a major part of the cultural heritage of our area and should be celebrated and
cherished. Pete and his team are contributing to this, in addition to providing another tourism opportunity in the county.
Business Gateway is pleased to assist with the launch of Archaeology North and we wish the business every success.”

Business Gateway provides practical help, advice and support for new and growing businesses in Scotland. To find out
how Business Gateway can help your business, visit www.bgateway.com or contact your local office on 01463 713889 or
01343 563634.
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